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Official MCT since 2019
Training MS since 2012

Training since last millennium (1997)

(Open to new
Opportunities)



GPT-5 Agent 
Framework Wave 2

The AI Landscape — Oct 2025

Chatbots → Autonomous Agents



The real AI Landscape – Oct 25

Frontier
They use 

AI

No AI at 
all



Business Value Delivered

67%
Faster onboarding

$2.4M
Annual cost savings

4 hours
Reduced to 30 minutes

89%
User adoption rate

aka.ms/WTI



The Golden
AI Triangle

Copilot Studio

Azure AI Foundry Agent Framework



Workshop 
Formats that 
Drive Adoption
(product and attendee wise)

More Hands-on, less talk

2 Don’t assume the audience knows

3 Change Management

aka.ms/scenariolibrary



Hands Up Poll
Which workshop format gets best adoption?

A
Technical Deep-Dives

B
Business Value 

Scenarios

C
Hands-On Labs

D
Mixed Approach



The "Upload & Pray" Mistake

Dumping 1000 PDFs into knowledge base 
without structure or testing 

SOLUTION

Start small: 5-10 curated documents, test 
thoroughly, then scale



Governance Afterthoughts 
Kill Deployments
The Pattern

Demo → Excitement → Stalled → Lost Funding 

Missing Pieces

Solution Governance
First and always!

Agent-governance-whitepaper.pdf

https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf
https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf
https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf
https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf
https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf


The Technical vs
Business Value Trap
Problem

Feature-led sessions create "wow" moments but 
poor adoption

Solution

Start with business problems, then demonstrate 
technical solutions

EXAMPLE

✓ "Cut HR onboarding from 4 hours to 30 minutes"

"Deploy RAG architecture"
✓ “HR agent can free up to 4 hs/week / HR Rep"

“Agents will help you improve your work"

EXAMPLE



Documentation Gaps

Challenge

Copilot Studio updates outpace 
documentation

Solution

Create your own checklists and lesson 
summaries

Share resources in MCT Lounge for peer 
benefit



War Stories Session

30-Second Share

1-3 volunteers share experiences

Keep it to 30 seconds each

Focus on practical solutions



Platform 
Decision 
Framework

1 Explore

2 Scale

3 Govern



Questions/Debate



Building Your AI Training Practice

Stay Current

Community

Specialization



Takeaways
01

Business Value First

02
Integration > Single Platform

03
Community Accelerates Success



Commitment & Connections

One thing you'll implement in your next 
AI workshop?

✓
Share your 

commitment
Exchange contacts Build your network



Stay Connected

Scan to Connect

Connect on LinkedIn

Join MCT Lounge Community 
(aka.ms/mctlounge)

alejandro.araujo@araujoinnovations.ch

Let's Continue the Conversation
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