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a5 Microsoft

Official MCT since 2019
Training MS since 2012

Training since last millennium (1997)

I'mS

Alejandro Araujo Ra.jzner

This session shares practical lessons from
18 months of delivering Copilot Studio and
Azure Al Foundry training to Microsoft
partners worldwide. It highlights what
worked, what didn’t, and how to better
position these tools for real impact. MCTs
will gain insights to help participants truly
grasp the disruptive potential of Al.

——

feaking! @ .Z

7" Session Schedule

S 2

MCT Summit
Japan 2025

[ October 12th, 2025
[Z Time: 4:15-5:00 PM JST
[ Delivery Method:

/A Session Title:

Copilot Studio and Azure
Al Foundry: Lessons from
18 Months of Partner
Training Worldwide™

Participating from...
Switzerland l
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The Golden
Al Triangle



Workshop
Formats that
Drive Adoption

(product and attendee wise)
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Don t assume the audlence knows
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3 Change Management |
Embedded from !Day1,not afterthought A\ )

Support the buy-in from stakeholders
! laka.ms/scenariolibrary
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Hands Up Poll

Which workshop format gets best adoption?

A B C »

Technical Deep-Dives Business \/alue Hands-On Labs Mixed Approach
Scenarios



The "Upload & Pray" Mistake
-

&
Dumping 1000 PDFs into knowledge base ¢
without structure or testing

h
Start small: 5-10 curated umentsytest
thoroughly, then scale —






https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf
https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf
https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf
https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf
https://adoption.microsoft.com/files/copilot-studio/Agent-governance-whitepaper.pdf

The Technical vs
.~ Business Value Trap
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create "wow" momel

e-led sessio

Solution

EXAMPLE : —— EXAMEBLE

"Cut HR onboarding f I “HR agent can free up to 4 hs/week / HR Rep"

- X "Deg g Ape i " "~ X “Agents will help you improve your
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War Stories Session

30-Second Share

Your biggest workshop challenge and
how you solved it
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Alejandro Araujo Rajzner
Al Prompt geek| MCT | PROSCI Practitioner | ITIL 4
BN Foundations | Scrum Master & Product Owner | M..

Scan to Connect

Thank you for your engﬁge o d dedication as MCTs
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